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Services for your cement plant

» Specialized engineering and consulting services for cement and non-
metallic minerals plants

* Proven systematic approach to develop a new production line and
execute the project

» Experience as designer, project manager and Engineer as per FIDIC

» Experience with European, Turkish, Chinese and local suppliers




The office behind your project

« Engineering and consulting office specialized in design and project
management for processing plants of non-metallic minerals

« Raw materials for such plants are limestone, clay, quartz, granite, etc.

» Products are cement, quicklime, hydrated lime and other construction
materials as well as aggregates and chemicals

» IBBL engineering / consulting office is owned by its founders and
therefore completely independent from equipment suppliers

« Ateam with decades of experience in green- and brownfield
production line projects
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IDEA

Concept design

-,O\- * Plant and project are outlined technically and commercially

» Alternative ideas are developed and compared
Basic design and tendering

» Expand technical concept with increased level of details
* Further develop the project

’  Execute tendering
» Supply contracts are ready for signature

Project execution

« Manage the project

» Design review

I « Site management
» Site supervision



Advantages for the Client e
of this proven systematic approach 4’?

|\D|E,A Sound project management | "&
-,Q\- * Proven work breakdown structure from the start of the project \-‘;
- Established integrated schedules ":ﬁ:
-.i?}:‘.!
* Known milestones with critical path tracking =N
» Cost monitoring from the first plant concept *tj
- Clear responsibilities and deadlines with task assignment ‘w
b » Quality assurance and reporting established 'i’
@ Proven technical expertise ‘E" :
oH); s
« Comprehensive knowledge of different possibilities in plant ; :" T
design, machinery configurations, and vendor selection "3 e
options 'l; :

* Know-how on integration of technical planning and plant

I operation _, !
« Awareness on what needs to be done and when = I I b W




Concept design

» Technical and commercial concepts for plant and
project are developed

IDEA

.Q.
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 Alternative concepts are compared

» Steps (typical) taken during concept design

Determine project scope and battery limits

Analyze raw materials

Determine process flow

Prepare plant layout

Specify main equipment

Outline mechanical equipment and buildings

Prepare electrical consumers and MV system overview
Prepare control system overview

Estimate CAPEX and OPEX

Prepare project schedule

|
« An alternative to concept design with enhanced 1bb ‘

commercial analysis is a feasibility study
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Basic design and tendering

IDEA « The plant and the project are developed to a level ready for
_O'_ execution
—h « At the end of basic design and tendering, the supply contracts are

ready for signature

» Steps (typical) taken during basic design and tendering

» Improve level of detail of documentation from concept design
« Draw section layouts

) » Prepare civil, mechanical, and electrical design specifications

@ * Prepare documentation and project management requirements \

* Prepare and float tender documents
* Analyze and compare offers
» Discuss offers with suppliers
* Prepare contracts ready for signature

» Prepare project cost calculation

u - IR
» Prepare project execution schedule 1bb




Project execution

» Engineering, manufacturing, construction, erection
and commissioning of the plant

* The engineering consultant is managing the project
and monitoring the suppliers.

» Steps (typical) taken during project execution

By contractors: By engineering consultant:
» Detail design of the plant * Project and site management
« Manufacturing * Design review
* Shipment * Progress tracking
« Construction works « Budget monitoring
» Erection works * Reporting
« Commissioning * Manufacturing quality control
» Plant hand-over » Site quality control

* In case an EPC approach is selected, our team

is experienced in the role of Engineer as per m ';;_:: |
Foic 1bbl




References of team members and partners

» The references on the following pages are from IBBL team members
throughout their career in the last 20+ years.

* The references focus on the installation of new clinker and cement
production lines, either green- or brownfield.

« Additional information on these references will be provided in a
meeting.




References of team members and partners

1. Project manager for a brownfield clinker production line, “

6 000 t_/ day, 2003-2005, Republic of Tiirkiye —

Concept design, basic design and tendering incl. contract
negotiations;
Project management, preheater design, design review and design

coordination, quality control for manufacturing, site management,
supervision of construction and erection, commissioning coordination

. Project manager for a brownfield cement production line,
7 000 t_,/ day, captive power plant included, 2005 — 2008,
Kingdom of Saudi Arabia

Concept design, basic design and tendering incl. contract
negotiations;

Project management (approx. 40 suppliers), design review and 2

design coordination, quality control for manufacturing, site = -
management, supervision of construction and erection, 1bbp
commissioning coordination



References of team members and partners

3. Project manager for a greenfield cement production line ,
C* 12 000 t_/ day, 2010- 2012, Republic of Turkiye

Concept design, basic design and tendering incl. contract negotiations;

Project management, design review and design coordination, quality =5
control for manufacturing B

. Consultant for an EPC brownfield cement production line , el
10 000 t_/ day, captive power plant included, 2008-2011, By
Kingdom of Saudi Arbia o

Project monitoring, design and procurement review, quality control for
manufacturing, site management monitoring, monitoring of
construction, erection, and commissioning
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References of team members and partners

5. Consultant/ Engineer as per FIDIC for an EPC brownfield cement
production line, 6 000 t_./ day, captive power plant included in the
project , 2011 — 2013, Kingdom of Saudi Arbia

Engineer as per FIDIC, project monitoring, design and procurement '
review, quality control for manufacturing, site management monitoring,
monitoring of construction, erection, and commissioning

. Consultant/ Engineer as per FIDIC for an EPC greenfield cement
production line , 6 000 t_/ day, captive power plant included in the
project, 2012-2015, Kingdom of Saudi Arabia

Concept design, tender preparation for EPC contract as per FIDIC
contract terms, negotiation of contract;

Engineer as per FIDIC, project monitoring, design and procurement
review, quality control for manufacturing, site management monitoring,

monitoring of construction, erection, and commissioning m I I )



References of team members and partners

7. Consultant/ Engineer as per FIDC for an EPC brownfield
cement production line, 10 000 t_/ day; captive power plant
included in the project

Concept design, tender preparation for EPC contract as per
FIDIC contract terms, negotiation of contract;

Engineer as per FIDIC, project monitoring, design and
procurement review, quality control for manufacturing, site
management monitoring, monitoring of construction, erection,
and commissioning




: : Wolfgang
Sl B0 Labenbacher
. . CV Wolfgang
CV Milan Brkic Labenbacher
Linked [T} Linked [T}

Schedule a meeting via Microsoft Booking

Visit our webpage ibbl.at

Visit IBBL at LinkedIn

= Or just visit us in Vienna, Austria!

1bbl

IBBL Ingenieurburo
Brkic und Labenbacher GmbH

Gumpendorfer Stralte 124/2/20
1060 Vienna
Austria

labenbacher@ibbl.at
+43 676 3840 616

Services for new production lines V01


https://ibbl.at/wp-content/uploads/2025/08/CV-Milan-Brkic.pdf
https://ibbl.at/wp-content/uploads/2025/08/CV-Wolfgang-Labenbacher.pdf
https://www.linkedin.com/in/milan-brkic-142872180/
https://www.linkedin.com/in/wolfgang-labenbacher/
ibbl.at
http://www.ibbl.at/
https://outlook.office.com/book/IBBLEngineeringConsulting@ibbl.at/?ismsaljsauthenabled
https://www.linkedin.com/company/ibbl-vienna
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