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The office behind your project 

• Specialized engineering and consulting office for cement and non-

metallic minerals plants

• Raw materials for such plants are limestone, clay, quartz, granite, etc. 

• Products are cement, quicklime, hydrated lime and other construction 

materials, aggregates, and chemicals

• Decades of experience in cement plant design, project management, 

as Engineer as per FIDIC, and plant upgrading and revamping

• Experience with European, Turkish, Chinese and local suppliers

• IBBL engineering/ consulting office is owned by its founders and 

therefore completely independent from equipment suppliers



Upgrading and revamping a cement plant

Upgrading

• Upgrade means to improve your plant by installation or modernization of 

equipment up to complete plant sections 

• Upgrades are, for example, the installation of a new cement grinding station, 

installation of a roller press, exchange of old filters, …

• Upgrades are often connected to plant optimization. Please refer to 

our folder about Services for optimizing plant operation

Revamping

• Revamping means a major overhaul of your plant, it is much more than an 

upgrade

• Starting point for revamping is a cement plant which was not well

maintained over years, maybe even not operational for longer period

• A revamping program often covers the complete plant



Upgrades

• Basis for an upgrade is the desire to improve plant like increasing product 

quantity, enlarge product range or improve efficiency 

• Please refer also to our folder about Services for optimizing plant operation

Project phases

• Conceptual engineering

• Data collection and verification

• Analysis of data and identification of upgrade opportunities

• Development of upgrading measures

• Basic engineering and tendering

• Project execution



Revamping a plant –
Typical starting point 

• Existing cement plant with obvious problems like long-term lack of 

maintenance or even being out of operation

• Owner or Investor wants to put it back in proper operation 

• Lack of documentation of the plant

• Outdated or damaged major equipment (e.g. large DC drives, bent kiln shell)

• Outdated, missing or damaged minor equipment (e.g. missing motors, gear 

boxes, instrumentation)

• Outdated system (e.g. control system, sample taking and laboratory 

equipment, weighing and flow control systems

• Quarry operation not sustainable 

• Lack of operational knowledge



Revamping a plant –
Develop revamping program 

• Detailed investigation of actual situation of the plant with team of specialists

• Establish basic plant documentation as basis for the revamping program

• Develop technical targets for revamping of equipment and activities to reach the 

targets (may include intermediate targets)

• Prepare budget estimation and time schedule for the equipment revamping (might 

require budget tendering)

• Combine revamping activities of equipment into activity groups which will be 

executed in parallel (for example, what can be done within the same shut-down)

• Align revamping activities with plant operation (if parallel plant operation is foreseen) 

• Estimate schedule for earnings and expenses 

• Align program with investment budget

• Market study, raw material study, etc., might be 

part of preparation works for revamping program



Revamping a plant –
Basic engineering and tendering 

• Activities defined in revamping program to be developed in detail, 

engineering and project management wise

• Engineering scope expanded to cover all engineering disciplines

• Tendering process for equipment deliveries, engineering works, 

construction and erection works executed

• Planning of project execution including site works

• Project management organization

• Design coordination 

• Site project team

• Skilled leadership team for execution of works in all disciplines

• Work force

• Local deliveries

• Details matter as the contracts are the basis for project execution



Revamping a plant –
Execute revamping program 

• Engineering, manufacturing, construction, erection and commissioning of the 

revamping program is executed

• Project management team and site management team from engineering 

consultant manage the project including

• Design review

• Progress tracking

• Budget monitoring

• Reporting 

• Quality control

• Lead/ supervise the works (depending on the project organization)

• The teams from engineering consultant work in close coordination with plant 

operation team

• Engineering, manufacturing, construction, erection by contracted suppliers 

(depending on the project organization)



References of team members and partners

• The references on the following pages are from IBBL team members 

and partners throughout their career in the last 20+ years 

• The references are selected ones on plant upgrade and revamping 

projects

• Please refer to flyer “Services for optimizing plant operation” for 

additional references

• Additional information on these references will be provided in a 

meeting



References of team members and partners

1. Revamping of a cement plant with 2 production lines (3 200 tcli/ 

day per line), Republic of Iraq

Site investigation of the lines, preparation of revamping program 

including budget and time schedule, tendering of equipment supply 

including contract negotiations

Management of project execution in office as well as on site including 

organization of engineering, provision of specialists for leadership of 

site teams, organization of work force, organization of dismantling, 

construction, erection, improvement on quarry operation, 

commissioning

Production reached reached 3 500 tcli/ day after revamping



References of team members and partners

2. Optimization and upgrade of raw mills at clinker production 

lines (1 600 tcli / day per line) of a cement plant, State of Libya

Site investigation and data collection at raw mills, engineering of 

upgrades, procurement of equipment, construction and installation 

works, commissioning;

Optimization included installation of new liners in ball mill and 

installation of additional static separator in separator circuit 
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Schedule a meeting via Microsoft Booking

Visit IBBL at LinkedIn

Or just visit us in Vienna, Austria!
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https://ibbl.at/wp-content/uploads/2025/08/CV-Milan-Brkic.pdf
https://ibbl.at/wp-content/uploads/2025/08/CV-Wolfgang-Labenbacher.pdf
https://www.linkedin.com/in/milan-brkic-142872180/
https://www.linkedin.com/in/wolfgang-labenbacher/
ibbl.at
http://www.ibbl.at/
https://outlook.office.com/book/IBBLEngineeringConsulting@ibbl.at/?ismsaljsauthenabled
https://www.linkedin.com/company/ibbl-vienna
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